Figure 4. A Lovebug Diagram(Card, 2013) for assessing a planned change based on the Theory of Organizational Readiness for Change(Weiner, 2009)






Change Valence

“Simply put, do organizational members value the specific impending change? For example, do they think that it is needed, important, beneficial, or worthwhile?”

Inputs for Change Efficacy

Task demands

Pertain to issues such as “…what courses of action are necessary, what kinds of resources are needed, how much time is needed, and how activities should be sequenced.”

Resource perceptions

Organization members’ “…[assessment of ] whether the organization has the human, financial, material, and informational resources necessary to implement the change well.”

Situational factors

Example: “…whether sufficient time exists to implement the change well or whether the internal political environment sup- ports implementation.”
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